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.Russell thought that ' slackness ' was too harsh a term to use, hut he admitted
that the fact that money was easily available had something to do with their
taking up schemes rapidly They had taken an optimistic view, but their
policv was to develop the country rap]dly, and he thought that this policy
would pay sooner or later We undei stand, that the standard of scrutiny
exercised on new projects that come up to the Board is now much moie strin-
gent and we hope it will be maintained even in better times when funds are
less lestricted

123 We asked the Railwaj Boaid whether, in the case of expenditure in-
curred on open line works, they had, aftei completion of these works, any
means of verifying if they had yielded appioximately the letuin which was
anticipated at the tune when these woiks weie sanctioned We were infona-
ed in leply that, if the Committee meant by retuin a financial percentage
dividend on the capital investment on open line works, the Railway Board had
little means readily at hand to verify whether such retuin has been achieved
This caused us no little surprise for we had thought that it would be the task
of the management of a business concem to ensure that means were readily
at hand to see that the actual results of any large scheme undertaken by
them were not far out This is part of the duty of any prudent management
which has an eye on the financial side of the business It is incomprehensible
to us how it can happen that, when the Railway Board have data to calculate
the return before they spend the money and when they can produce facts
and figures to induce the Standing Finance Committee for Railways to sanc-
tion a woik on the understanding that it will definitely yield an adequate re-
turn, they are not able to have the data to verify their estimate afterwards
The Chief Commissioner of Railwavs agieed that in noimal times they ought
to be able to veiifj their anticipations, but he pointed out that Jt present with
such a serious drop in traffic it would be difficult to draw any conclusions.
Moreover then open line woiks were all connected with each other
Remodelling of yards, relaying of permanent way, lebuilding oC bridges,
aud equipping tho railway with heavier locomotives to deal with heavy tiaffic
had to be con elated, and the advantages of any one of these could not be
obtamed without incumng expenditure on all of them There are also,
we are told, many other disturbing factors which make it difficult to compare
the actual results with anticipations, but we have no doubt that it ought
to be possible TO make allowance for these distuibmg factors and attempt
to isolate the lesults of the paitieular expenditure In oider that the
Assembly and the Standing Finance Committee can place confidence in estimates
framed by the Railway Board, they should be able to verify whether
the yield they expected has been achieved We urge, therefore, that the
Railway Board should at once take steps to have all data necessary for the
purpose maintained and to impress on railway administrations before sanc-
tion is aceoided to any pioposal that they would be held accountable for prov-
ing that a return not far from that T\hich was anticipated had been achieved.
In particular when part of the justification for a project is based upion savings
in direct costs, such as i eduction of staff rendeied possible by the facilities
afforded by the scheme, steps must be taken to see that such reduction is
actually earned out at the proper time and the saving achieved There
should be automatic machinery to obtain this result With the restricted
funds available now and possibly for the next few years it is possible that
unnecessary and unremuneratn e expenditure will be automatically avoided
and only such works as are necessary from the point of view of working will
be undertaken, but we hope that the lessons of the 5 years after the separation
will be borne in mind when the financial position improves, and that there
will not be again a reversion to the procedure of placing large sums at the
disposal of railways and encouraging them to spend as quickly as possible
which was a feature of the first few years after the restricted expenditure
during the war years We trust that similar extravagance in expenditure
will not follow the present period of severely restricted expenditure*